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!LOYD G
1021. anil Bonar Law was with us to
tout date. Sii.ee then by one menus or

another there has been the most drasV"."\the most ruthless retrenchment
effected. Home was. with the help of
tile Geddea committee, able to cut
down very considerably. The present
Chancellor of the Exchequer was a

Jnemlxr of the Government and. my
recollection is. was a member of the
ilnance committee. 1 have never recalledany suggestion he made which
would effect any further reduction.
Then there is my old friend, my

present friend and. I sincerely trust,
my future friend. Bonar Law. I am

lighting no personal battle. I should
I bo ashamed If I wore to Invite the ver-

diet of 2l.0UU.000 electors upon a perjsonal issue. I won't do it. 1 waited
for Bonar Law's explanation. X am
more puzzled than ever.

1 cannot find that he pretends there
was any difference of opinion on any
question of policy. He does not arraignour policy or our administration.He talks about economy. Yes;
but no man at the Exchequer has ever

worked harder for economy or
achieved more economy than the late
.Chancellor of the Exchequer, Horne.
.He worked hard, he worked con-

tinuously and he worked successfully,
It was to »JTect still more economy,
cud any business man knows you
must go slow In i/Teeting economy.
It Is not a question of putting a knife f
through the ledger. It has to be done
gradually and carefully. When you
commence cutting a corn you must bo
careful not to cut into the blood. It

;lji gradual business, and It was being
done. I don't know of any one who
'is left us who has rendered very con-

spicuous assistance.
I cannot recall a single case which

would evoke any sentiment of gratitudein the minds of the Chancellor
f the Exchequer, and myself. Certainlyin economy there was no quarI

Discnames Negative itunlity.
I find a good many vague phrases

fbout a negative policy. A negative
Altitude is :i quiet me. mc uii hub

that.some better than others. I
was fated never to enjoy it. But 1'nt
looking out for concrete proposals
that justify the shattering of that
great combination.the divided Conr
servative party. What is there? Two
concrete proposals. The Cabinet secretariatis to be taken from Whitehallto the Treasury chambers. There
Is to be no Pensions Minister. I
shall have something to say upon
tliis great achievement in the face of
many dangers.

Six great sons of Conservative
Ministers are to be driven out. What
for? In order to put Sir Maurice
Hankey in the puntechnlcon van and
transfer him from one side of the
streei to the other.and in order to
decapitate ehe pensions department
and send it running headless around
the Treasury yard.

Describe* Ouster .WeeUna.

Extraordinary things are done by
, _ people who don't know where they

are. There was a meeting of share*holdo.-s.the majority of whom were

preference shareholders. It was held
In a West End Club, and without con-
suiting the rest they decided to wind
up the concern and take it over them-
selves. Why? Well, they said they
wanted to make great changes in man-
agement. The ablest and most experiencedold servahts were to be dismissedand there were to be promotionsin the out-kitchen. And then,
there was the managing director.
They said suuie nice things about
htm. They said he was an excellent
tran for pulling the business out of
difficulties, but no good In quiet times,
He waa alwav^ wanting to move and

.".liey wanted to lie down. They wanted
to adopt a negative attitude.wanted
some one else to push and go. To
use the golfer's phrase, they saw he
was very good w-tth the niblick.excellentat getting the ball out of the
tough.but on the green he was too
energetic. They wanted somebody
with a feebler stroke. That is not for
me to say. It's not for me to say if
they got it.

Arc U> Out of the Hough f

But arc we really out of the rough?
That's the question I want to ask. Go
« »K. C.loi.irn« tV, r,,-Q -.I- fnw Iho n r.

wer. Look at the numbers of unemployed.then read the Iaibor manifesto
and then ask the question Are we out
of the rough? It a manifesto issuedto a people trussed with taxationand sore with the wounds of the
great war, exhausted and worried with
anxieties about their dally bread.
We are not out of danger. It is a

formidable challenge and It will ap'peal to millions. The die hards aren't
the only people who are calling for a

i change. They are not the only people
In a democratic country who have the
right to call for a change. There ure
millions culling for another kind of
Change. This isn't the time for modcratemen of the rght mind to fall out
among themselves. With rnvnace to
ihc left, menace to the right and menaceIn front, when we are surrounded
by menaces on all sides and seeking u
wuy to extricate ourselves from the
pitfalls with which we are surrounded

1 .this Is 110 tlmo to quarrel among
ourselves.

Walts to Hear I'rom lloiinr Law.
f have waited for an explanation

from Ilonar I.aw. The explanation he
has given Is that the troublo is not a
national one. He said It was better
to split the nation than to spilt the
party. Thut's a bad reason for any
Government to give to come to the
country. The world is In such trouble jand In such a condition that you cannotafford to Indulge In party bickeringsand squabbles until the nation Is
on a firm rock. I deeply deplore the
decision, and all my friends likewise.
All we can do Is to do our best to avert
the worst evils of a bad blunder, and

_
that Is what we propose to do.
If a partisan victory were snatched

oui ui mis election, tnat is not the
< r>d. Tho Socialist party Is h now
party and a xreat alternathre It has
fought In one election, it Is going to
frght In another and It will fight In
a third. I trust nothing will be done
In the election that will make It difficult,and certainly nothing that will
make It Impossible for men of like

4 mind who believe In keeping the
country steady by pulling together
In tho boat to prevent It from capsizing.
You .must remember that the great

upheavals In the past did not take
place because of the strength of the
etibverslve forers beneath, but be-
cause of the dissensions and dlstrac1lions among the resisting force.
Rvary gnat upheaval has occurred
that way and men who Introduce
I he element of division, of dispersion
of the centra! force upon which we
must depend for resistance, are
helping the subversive and revolu-
t.onsry elements that are attacking.

N'rtw that I have said all I could
'ind In Bonar Us'i speech. In so far
us concrete proposals are concerned,
tb«r«' were two or three matters so
vsrvfal they could not possibly bo serl-
cualy considered. As to the rest, there
ire a good many vague and obscure
phrases. There aro two or three
hlngs there which give mo much misgivings.and T think I'm bound to call
attention to them.

Pensions Ministry.
The flrat appears to he a matter of

no Importance. Believe me. It la. It
I a proposal to KQt rid of the Pensions
Ministry. Where was there a Minister

EQRGE A
not so overburdened that he could
possibly exercise direct supervision
over the affairs of that important de-
partment: They are overwhelmed
with letters calling attention to delay
and failure, which ure inevitable in
the work of any department. Unless
these matters are attended to these
poor pensioners and their families will
inevitably suffer. And still more; In
the end it will cost the State more,
and, so far from saving money, money
will continue to be squandered, becauseyou cannot exercise supervision
unless there is some one at the head
to direct it. |

I now come to the second matter,
which gives me still greater misgtv-
ings, as I must speak quite frankly.
It is the composition of the new Government.The situation of the countryis such that it requires the directionof the ablest men available. An
act of Government.of a successful
Government.is to secure the ablest
and best brains and most experienced
minds to direct the anaire or jne
country. What has happened? It has
to be discussed. In consequence what
has happened in the lasy.fortnight?
Many of the ablest men,' wnose ser-

vices were placed at the disposal of
the State, are not available to the new
Government,

Iliah Praise for Balfour.

I need not mention them at any
great length, but do you know them?
There is#Balfour, one of the most
brilliant and distinguished -men

amongst the great statesmen of the
world. You know the services he
rendered at the Washington x conference.I don't know any other man
who could have done It. With his
special gifts of concentration, with
his gift of vision and imaginaton.
the services he rendered, not merely
to the empire but to humanity, I use
the word deliberately.are immortal.
[Loud cheers.]

I wish the Lord Chancellor hadn't
been here. And he's not here! I
wish Birkenhead hadn't been here.
But there's no lawyer in England who
won't tell you that the late Chancellorwas the most brilliant Chancellorthe country has seen for a gen-
eration He has had to go.

I've told you what Home has done.
I could tell in addition, too, the serviceshe rendered to the Admiralty
during the war. Stanley Baldwin Is
now occupying his place. [Laughter.]
And so on. \ I could go through the

whole list. Sir Alfred Mond, one of
the best business men In the country
.and all the others. One name leans
to the lips of everybody. One of the
most disinterested, patriotic and able
men who ever served their country in
high office . Alfred Chamberlain.
First class brains! There are some
people who don't like brains. They
are afraid of them. They're afraid
of them. They think they'll go off.
They are shunned, believe me, in
every business, and statesmanship is
no exception.

Ilnp* \riv Officials.
It's better to have a first class man

than a second rate one. I don't want
to say a word about their successors,
but I'm entitled to say this: Look at
them! [Laughter.] There's not one
of them, in achievement, experience
or balance.and I'm entitled to say
this.whom thol# best friends would
compare with the men they have supplanted.
And why was this done? And let

me call attention to the fact that It Is
only a few places that have been filled.
You really don't know the worst. You
may depend upon It that if before the
election there Is something better or
even something which Is equal to the
sample, 11 woum nave oeen on xne
front page of the prospectus. Why
don't they produce other men? It is
obvious Irthey are not men who will
inspire confidence.

Well, when the nation is in such
difficulties when trade is so bad,
with 1.300,000 unemployed and with
greut difficulties at home and trouble
abroad, you want the best brains the
nation can put on board. They are
entitled to it. That's why I have
misgivings of a serious character. I
remember very well the experience I
had in office.
The first thing I ever did, whether

in the Ministry of Munitions or the
Exchequer, the Board of Trade or the
t'abinet.the first thing I did was to
look out for the best brains available
and gather them around. That is
obviously the tiling to do and I wish
Bonar l,aw had followed that example.
If he had lie would nevgr have formed
this administration.

Protests »Rntlve Attitude.

What is the next point which needs
some consideration? I don't like the
strictly negative attitude; It alarms
me. You cannot maintain it and all
will tell you of the danger of an attl-
titde of that kind or a pose of that
kind when it Is adopted. You stick
to it long after It positively becomes
of no use: and the time will come
when you find you cannot adhere to
it. when you've got to take some positiveaction, and then there will be a

panto and rush and unconsidered
things will have to be adopted in
order t" patch things up. It would be
far better if they had gone on with
positive actions, with an active mind
and with eyes opened, not with folded
arms and dreamy eyes, but looking
alive when attending to the affairs
of a great nation and looking ahead,
preparing things, attending to the
difficulties of the nation and prepar-
ing for the difficulties ahead.
That is the attitude which ought to

be ndopted when the country is in
great trouble, and adopted courage-
ously. But do It resolutely, without
regard for criticism by the Bight or

the I/eft. And If it fail because of
criticism, the responsibility is "not
yours. Do ydur duty.
I«ook at the unemployment difficulty.To announce an attitude purely

negative In character In tho face of
all that breeds despair, and despair
Is dangerous.

I know perfectly well there Is no
high Jump that you can take to prosperity.There Is no magic carpet that
will carry you over the devastated
area of war to the sunny, verdant
lands of peace.not even a carpet
woven of words. Time, patience, hard
work, sagacious and careful administration.looking ahead, that will graduallybring us through.

World Heaps War's Harvest.

Tut you cannot leap Into prosperity.
T know perfectly well that no measurewhich tho State can devise can
wipe out unemployment, bring pros-.1
perlty to trade and provide customers
In every market. There Is the war
to reckon with, and its consequence*.
Political economy Is not such an Intricatescience that Its professors
would have you believe. It Is all summedup in bne Inspired phrase:
"Whatsoever a man sow. so shsll he
also reap." Tho world sowed de-
stmetlon. slaughter and havoc, and It
may reap poverty, privation, sorrow
4nd suffering.

I know you cannot repair It by any
magic means In a year or two, or
three. Hut that does not mean you
must adopt a negative attitude. It
is an attitude which says the nation
Is tired. Let It go to bed. The patient
muat he kept quiet. There must not
he any exertion.
That Is not the way pro>perlty l.i to
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be accomplished, and I trust that
policy Is only a phrase, like many
others.
The world Is poor: that's the trouble.You have spent fifty-five thousandmillions on the war, and the

whole world is poor. You must rememberthat it is the world that buys,
as well as sells. It is no use saying
that the need is greater t!v. n ever. If
you judge a customer that way. then
a tramp will be a much better cus-
tomer for Sauchlehall (a famous
street in Qlasgow) than our chair-
man.

The need is greater, but the means
are less. The world is in rags, and
the whole continent has got to travel
many weary, weary miles before ,t
gets back to where it was before the
war.
There is no use Saying you are going

(a nut oil thnt rlirVit Kit tn It init hlinut

tranquillity.talking about tranquillity
and stability or negative adjectives.
by substituting Baldwin tor Horne.
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You cannot do it. We must put all
minds into it, all our energy, all our
fortitude Into it. and above all, we
must work together. That is the oi*lychance.
Hut don't forget meanwhile that a

million are out of work. They have
shown exemplary patience. There is
nothing more creditable in the history
of the working classes of this country
than the way they have behaved in
the face of privation the last year or
two. But, dor.'t say to them when
they have got to face short time, .

"Your attitude toward us does not
matter." There is peril in it.
As I came up Scotland, crossing the

Cheviots, I saw the hills as the train
ran through rather a fierce blizzard,
and I said, "Winter is coining and
1,300.000 are out of work." There was
no use in pulling down the blinds to
shut out that blizzard. Society cannot
curl up in the winter like a bear with
its accumulated food and water until
springtime and then wake up and
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show they have survived. We must
look the problem In fhe face. We must
see what can be done. If anything
can be done it la our business to do
it.

Cooperation Won War.

The war w.ta won by the cooperation
of all classes. If the Glasgow employersand the Glasgow workmen
had not put their strength Into It we
could not have won. I do not say
that cooperation haa been brought to
an end. We must, work together right
to the end and face their difficulties
as we faced our own. face them with
sympathy and intelligence and not
propose exotic schemes. And we must
not fuss anil muddle about It We
must see what can he done In-order to
help them until the terrible times of
depression pass away.

I am frankly delighted that at hts
meeting In Glasgow Bonar law
promised to give a fair examination
of a proposal already formulated to
deal with unemployment by the late
Government. We had certain schemes
prepared w^iich I think would have
been helpful to trade and Industry,
and if you help trade and industry
you help employment. Our schemes
for the development of the Empire
and the encouragement of industry
at home are to receive a fair examinationat the hands of Bonar
Law's Government, and as far as thev
can they will extend the Improvement.
I nm glad of that. I rejoice. Wo
also had proposals to look after tho
land.very important proposals. *

and I hope he will promise.to give
tho same sympathetic consideration
to these proposals as well. This is
not the time for detail. I hope to do It
later. Hut I'll be glad It he will
give the same promise.

Warn* Asalnnt Recklessness.

Jle must above all take more care
not to convert wretchedness Into
recklessness. I am also glad that
he has not Joined In the silly cry
against conferences. He has had so
much experience as to what can bo
achieved by conferences that he realizestheir Importanco in conducting
tho businesses of the continents^ of
Europe and America, that tho men
who liave got the affairs of the continentsin charge should meet face
to face and discuss them.
He did say ono word about Genoa

which 1 cannot pass by. He said
that the Genoa conference ought not
to havo been held unless we were

quite sure it would succeed. I do
hope the new Government.and I
am speaking as one who has had
great experience with conferences.
will not act on tho principle that
they will never enter a conference
unless they are quite sure It will
achieve everything expected.

Sees Slippery Climb.
These conferences are Just like steps

cut In the ice when you are climbing a
difficult slope. If you think you can
tako a Jump to the summit of tho
Matterhorn, better step down. You
roiwt do it step by step. It is a slipperyclimb. It Is a dangerous climb,
but by tenacity, determination and a
resolute vow that you'll not fall back
until the summit has been reached
you'll get there. But you must have
energy and determination. You can-
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not do It In a very limp way. What
we want Js real unity. There la a

precipice at the left and a precipice
at the right, and the man who wants
to go to the right leaps as far as he
can from the left, forgetting that there
ia also a precipice there.

Stink to the middle course. Give a

wide berth to the abyss on both sides
and we will pull through. That ia our
position. We have had a breaking up
of this great combination and the
nation has been asked to express Its
opinion. 1 am sorry for the nation
and the Government. There is somethingthat has happened for which no

reason is assigned, and they've got to
clear It up.
What in the Importance of this?

That the breach which has been made
shall not be irreparable, otherwise you
will find grave, dangerous elements
marching through to the destruction
of the city. In Scotland you have
faced the problem with the usual good
sense of your people. The chairman
said I did not understand Scotsmen. I
understand thein very well. That is
why I had such a number of them
around me In the Ministry of Munitionsand in the Cabinet. I went to
the Ministry of Munitions determined
to pick the best men I could for each
branch. One morning I awoke and
found myself surrounded with Scotsmen.thesame thing happened with
the Cabinet.
The greatest grievance I have

against BonAr Law, the one thing I
am angry about, J* that he says he
chose Sir Joseph MacLay for the shippingdepartment. Hd didn't. It was

my choice. He can take my Job, but
I am not going to let hint say that he
selected Sir Joseph MacLay.

Promises Fight.
You can destroy tlio coalition, but

before you do they arc going to put
up a pretty good fight. The coalition
supporters put tlio country first in the
war: They still put It there. That
created enemies for us, bitter enemies,relentless enemies, who are now

pursuing us. The time will come. I
am sure, when you will need the help
of every man to save the community
from disastrous experiments which
bring ruin with them. Don't you
throw away any help because you
cannot feel that suro.
W epassed through the great storm

because we worked together. I was
then on thp bridge. I am now in the
forecastle. But I like the quarters.
I like still better the ship's company.
But let me, as an old mariner who has
weathered many gales, let me utter
one word of warning. There Is a
worse hurricane coming from another
quarter, and I appeal to all not to
endanger this glorious old ship by
quarrels as to what master shall be
on the bridge, what men in the companyor what color uniform they shall
wear.

AUSTEN CHAMBERLAIN
STANDS AS UNIONISI

Says No Difference of Prin
ciple Separates Them.

Birmingham, England, Oct. 28 (Asso
elated Press)..In an election manifest
Austen Chamberlain, former Govern
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ment leader, says that he stands ns a
Unionist and has been the leader ol' the
Unionist party for the last etgliu ,n
months.
"Xo difference of principle separates

me front the Unionist party or from its
present leader," says the manifesto. "J
hope to give Mr. Bonar I.aw the same
support that I would have expected from
him if recent changes had not occurred.
But from the beginning of the war I
have felt that the struggle of parties
must be subordinated to the safety of
the nation."
The manifesto asserts that nothingbut tho union of parties could have

gained the victory in the war or led the
nation through the difficulties slnco the
armistice. Mr. Chamberlain, in the document,regretted that cooperation betweenthe Coalition Liberals and Conservativeshad ended and expressed the
fear of a mistake in the dividing of the
moderate but progressive parties. It was
occurring at a time, it read, "when our
united efforts were needed to secure
peace In the world, to establish prosperityin this country, to protect the
freedom of the individual citizens and
secure him the fruits of his industry."

Mr. Chamberlain continued to urge
close cooperation if a strong stable Governmentis to be formed.

"Therefore, I hold myself {fee to cooperatewithin my own party with those
who have been our colleagues and allies
In the late Government," the statement
reads.

SCOTLAND GIVES HIM
WONDERFUL RECEPTION

- Cheering Crowda Greet Him
All Along His Way.

Edinburgh, Oct. as..Mr. LloydGeorge's journey from Glasgow to Edinburghto-ntght by special train was
as triumphant as tho remarknhle reoen-

tion given him at Glasgow. A great
crowd saw him oft at Glasgow. At the
first stop, Falkirk, ho was awakened
from sleep and hust'ed out of the car,
where a crowd of several thousand
awaited him.
The chairman of the improvised meetingbegan a eulogistic speech, but was

promptly suppressed by the Lloyd
George party, so that the former Premiercould speak before the train went
on.
The people assembled on the railway

banks all along tho route. Ills Falkirk
speech was made from a bridge across
the tracks. At Linlithgow another large
crowd gave him an ovation and demandeda speech.
In Edinburgh then* were wonderful

scenes of welcome. Tho streets were
thronged with shouting men and women,
the Saturday half liollday giving thousandswho otherwise would have been
unable to leave their work an opportunityto take part In the great demonstration.Mr. Lloyd George's progress
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fSY EYES"
across the city was a triumphal proctss'on.
A delegation of the local members of

Parliament met Lloyd Oeorge at Haymarketstation. 'He responded to the
cries for a speech by thanking the peoplefor their magnificent reception
himself. Lord Birkenhead and Sir RobertHome, who had come to Scotland to
place before the electorate their views
of the complicated end bewildering situation.He stood for national unity and
would continue to do so.
The whole length of Princess street.

Edinburgh's lordly thoroughfare, wat
crowded witli thousands who ma^ly
cheered the former Premier. Qu'te as
much enthusiasm, though in a smaller*^
tvay, was displayed at Portobello and at
Muselburgh, popular suburbs, and at the
latter place. In responso to the clamor.
Mr. Lloyd George mounted the steps of
the City Hall and told his admirers that
he had been through Scotland from cast
to west and had never received a kinder
O- warmer reception.
Mr. Loyd George then changed Into a

closed car and proceeded on his journey,
die reached Whltt'nghame at 8 o'clock
In the evening. The crowds at several
points along the way brought his car to
a standstill and demanded a speech, Mr.
Lloyd. George briefly acknowledging
their cheers.
From Edinburgh the last stages of

Lloyd George's journey with Birkenhead
to Whlttinghame, which was by car,
were marked by scenes of the greatest
enthusiasm. It was an amaaingly cordial
reception the former Premier had from
the staid Scottish tone.

KAISER ASKS GIFTS BE
OMITTED AT WEDDING

Court Pastor to Officiate;
Count Bentinck Best Man.
Potsdam, Germany, Oct. 28 (AssociatedPress)..Former Emperor WiHlairihas especially requested that no

presents be (riven on the occasion of his
marriage to Princess Hermlne of Reuss.
"The times arc too earnest now for
that," ho was quoted as saying.
Pastor Vogel, who was chaplain of the

Potsdam court, will perform the ceremony.About thirty guests, limited almostentirely to the immediate family
circle, will attend. Count von Bentinck
will be the best man at the civil ceremony;which will be performed by Baron
Schimmel-Pennink. the Burgomaster of
Doorn. On November 4 Count Bentinck
will give a dinner to the wedding guests
at Amerongen.

$12,500 FOR GIRL SCOUTS.
The National Council of Girl Scouts

yesterday announced a gift of $12,500
at a time when the treasury needed It.
It was from the Laura Spelman RockefellerMemorial. The fund will be used
by the council for administration expensesand will Indirectly aid In extensionwork.
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